
From: Bram Kleppner [mailto:BKleppner@danforthpewter.com]  
Sent: Tuesday, December 14, 2021 1:17 PM 
To: Kathleen Ramsay <KRamsay@TownOfMiddlebury.org> 
Subject: ACCD Capital Investment Grant letter of support 
 
Hi Kathleen, 
 
It’s been a long time! I hope you’re well. Congrats on getting the town all put back together – downtown 
looks really good, and the new train station is very cool. 
 
We’re managing our way through this unpredictable world, and will end this year in decent shape, due 
in no small part to the federal and state aid. 
 
The last piece of aid we are hoping to get is an ACCD Capital Investment Grant. We applied because our 
ability to grow is now constrained by our limited production and fulfillment capacity. To address that, 
we applied for a Capital Investment Grant to: 

1. Purchase the Adams building, which is attached to our office building and adjacent to our 
workshop. It’s the last piece of our campus that isn’t owned by either the company or the 
Danforths. 

2. Build a connecting corridor between our workshop and the Adams building. 
3. Renovate the north half of the Adams building (which we currently rent for storage) into a 

fulfillment center. 
4. Expand our production floor into the space formerly occupied by the fulfillment operation. 
5. Purchase a laser engraver to give us the ability to add graphics to our products. 

 
Today, we learned that we have passed through the Stage I screening process for the Capital Investment 
Grant, and we’ve been invited to submit a Stage II application. One of the requirements of the Stage II 
application is “A Letter of Support from the Municipal host of this project. This letter must be signed 
by the Town Manager, Town Administrator, Select Board, or Mayor. The letter should also confirm 
that this project is compatible with any approved town or city plan.” 
 
The basis for our application is that receiving the grant will enable this project to move forward in 2022, 
and that this project will allow us to continue to grow, creating manufacturing, marketing, sales, and 
administrative jobs in Middlebury. The grant also requires that the project provide benefits to the 
regional economy, which we have identified as: 

1. Creating both more demand for and more supply of skilled fulfillment workers. We expect the 
trend to more online commerce to continue, and a trained fulfillment workforce that can move 
from company to company in the area as different companies hit different peak seasons will be 
an asset. 

2. Adding a laser engraver will mean that we train two or three employees on the use of this 
advanced technology, and the CAD and CAM skills will be generally transferable to other 
companies, as we add to Addison County’s skilled workforce. 

3. The fulfillment center we build is designed to handle our expected growth for more than 10 
years. This means we will have excess fulfillment capacity that we can use to support smaller 
companies in Addison County who are not yet ready to build their own fulfillment center, and to 
provide back-up fulfillment capacity to other companies in case their own fulfillment goes down 
for any reason. Further, the addition of the laser engraver will allow us to apply graphics to 
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other materials, so we will be able to increase our purchases from Maple Landmark and other 
local vendors. 

4. While the College and tourism make Middlebury’s hospitality sector fairly robust, Addison 
County manufacturers have a less stable source of local demand. To the extent that we can 
continue to grow from a small company to a mid-sized company, and can build the volume to 
weather the vagaries of the economy, we can provide a little more economic stability to the 
region. 

5. Simple enabling our growth means this project will lead to an increase in our purchases from 
over 70 Vermont vendors, including Maple Landmark, New England Air (Williston), 802Print 
(Vergennes), Datamann (Wilder), JK Adams (Dorset), Mailrite (Putney), Detrimental Tool 
(Roxbury), LEDdynamics (Randolph), and many others. 

 
Additional benefits include making our workshop safer, as we reconfigure the equipment from its 
current crowded posture to safer spacing. This also makes the floor safer relative to infectious disease 
by putting more space between operators. Finally, we will heat/cool the Adams building with heat 
pumps, instead of the current heating oil, reducing local air pollution and improving air quality for the 
neighborhood. 
 
Finally, as we increase the value of the Adams building, the Town of Middlebury will benefit from an 
expanded property tax base. 
 
It would be great if you could provide a letter of support for this project, referencing whatever of the 
above is most important from your perspective, and addressed to: 
Attn. Ms. Kristen Gadbois 
VT Dept of Economic Development 
1 National Life Dr, Davis Bldg, 6th floor 
Montpelier, VT 05620 
 
If you can do this, please save as a .pdf with the name “Danforth Pewter, 
Ltd.CIPLetterTownofMiddlebury.pdf and email it to me. I’ll submit it along w/ our application and other 
letters of support. 
 
BTW, the application requires that we get a letter of support from the regional economic development 
agency, so Fred is working on one as well.   
 
The deadline for these materials is Dec 27th, but their email to me recommends submitting ASAP, so if 
you could get to this in the next couple of days, I’d really appreciate it. 
 
Thanks! 
Bram h/h 
CEO, 802-734-2427 


